CLASSIFIED LAYOFF MATRIX

ADAMS STATE COLLEGE

State of Colorado Personnel Rules Chapter 7 requires that a matrix be developed to determine which employees would be affected in the event a layoff was required within Adams State College.  Employees are placed in three-year time bands based on the calendar year in which the employee began continuous state service.  Within each three-year time band, employees are separated by class and ranked using a matrix.

The matrix, which ranks individuals within the same time band, will include performance evaluation ratings weighted at 70%, seniority at ASC weighted at 20%, and seniority in current position weighted at 10%.

1  Performance.  This is stipulated by Rule 7-11 effective October 1, 2007.  Briefly, employee’s annual performance ratings for the last three years are assigned a relative value which is then averaged. If an employee does not have performance evaluations for any of the past three years, any missing rating is considered “Meets Expectations” for the purposes of this calculation.  The following relative values have been assigned:


Rating





Relative Value
06-07    Relative Value 08

Consistently Exceeds Expectations

    100


       NA                        Exceeds Expectations



     75

                  100


Meets Expectations



     50                                62.5


Unsatisfactory Performance 


     25                                25

2.  Seniority at ASC.  This puts a value on seniority at ASC for employees within their time band.  The following values are assigned to each employee based upon seniority at ASC.


Employees will be given 4 points for each year they have been at ASC to a maximum of 25 years.  Any portion of a year will count as a full year (i.e.:  27 months=3 years).  

3.
Seniority in Current Position Number.  This puts a value on seniority in current position of employees within their time band.  The following values are assigned to each employee based upon seniority in current position.  Current position is based on position number. 


Employees will be given 4 points for each year they have been in their current position number to a maximum of 25 years.  Any portion of a year will count as a full year (i.e. 14 months=2 years).

Procedure.  The ratings determined for performance, seniority at ASC, and seniority in current position will be converted to a 100 point scale.  Performance will then be weighted 70%, seniority at ASC weighted 20%, and seniority in current position weighted 10%.  The three weighted scores will then be combined for the employee’s final score.

Tie Breakers.  In the event that there is a tied numeric score after the above factors have been determined, the following will occur. 


1.  First Tie Breaker: The average actual score of the evaluations completed for the last three years.  If an employee does not have performance evaluations for any of the past three years, any missing rating is considered, “Meets Expectations”, for the purposes of this calculation.



2.  Second Tie Breaker:  Actual date of hire at ASC.

Note:  The following will apply in determining Seniority in Current Position Number, Seniority at ASC and Actual date of hire at ASC.  If a person has been reinstated, the reinstatement date will be the actual date of hire used.  Any Leave Without Pay for more than six consecutive months will be deducted from the actual date of hire.  (Short-term disability is not considered leave without pay.)

The matrix is only used to rank employees within a single three-year time band.  Employees in higher three-year time bands have retention rights to positions held by employees in lower three years bands regardless of the matrix factors.  The combined score will be used to rank non-veteran and then veterans within three-year time bands. 

Displaced Employees:

Displaced employees shall be provided retention opportunities and must meet the minimum qualifications and any bonafide special qualifications for retention opportunities offered.  In order to displace another employee, the displaced employee must have been certified in the class.  The priority of retention opportunities shall be in the following order:

1. Funded vacant position in current certified class.  If no vacancy, occupied positions are offered in the following order, provisional, probationary, conditional, and certified (lower ranked in own time band). (Most junior time bands first up to own time band.)

2. Funded vacant positions in previously certified class at the same the job rate. If no vacancy, occupied positions are offered in the following order, up from a provisional, probationary, conditional, and certified (lower ranked in own time band). (Most junior time bands first up to own time band.)

Sample Scoring

Employee #1


Evaluations of Exceeds Expectations, Exceeds Expectations, Meets Expectations



75, 75, 62.5, = 212.5/3 = 70.83 x .70
=
49.58


6 years at ASC 6 x 4 = 24 x .20
=
4.80



5 years in position number 5 x 4 = 20 x .10
=
2.00




Total

56.38
Employee #2


Evaluations Exceeds Expectations, Meets Expectations, Meets Expectations



75, 50, 62.5 = 187.5/3 = 62.5 x .70 
=
43.75


4 years at ASC 4 x 4 = 16 x .20
=
3.20



3 years in position number 3 x 4 = 12 x .10
=
1.20




Total

48.15
Employee # 3


Evaluations Exceeds Expectations, Exceeds Expectations, Exceeds Expectations



75, 75, 100 = 250/3 = 83.33 x .70

=
58.33


5 years at ASC 5 x 4 = 20 x .20

=
4.00



5 years in position number 5 x 4 = 20 x .10

=
2.00




Total

64.33
